PINNACLE
AWARD

ENTRY
REQUIREMENTS

PRIX BOMA AWARDS

ABOVE & BEYOND

GOAL

The purpose of the Pinnacle Award for Service
“Above & Beyond” is to recognize and promote
service excellence in the commercial real estate in-
dustry. Itis about providing a service to a customer
that was unexpected, extraordinary, unnecessa-
ry, surprising, caring and perhaps even entertai-
ning and outrageous. This performance of service
“Above & Beyond” could have come about as a re-
sult of a mistake made and then corrected, or it may
have been an opportunity seized to show how far
the company would go to exceed a client’s expec-
tations.

ELIGIBILITY AND JUDGING

e Property Owner/Management Company or Service/
Supplier Company

*  Entries are to be submitted on a self-nominating
basis.

*  Entrants may not have won in the same category at
the national level during the last 3 years.

*  Judging of the entry will be based on your
written submission and meeting of all submission
requirements as listed below

e Entrants must be BOMA members

*  The company must have won at the local level
in 2023 in order to be eligible to advance to the
national level of competition.

2023 | 2024

2023

SUBMISSIONS

A $1,000.00 entry fee (plus taxes) will be paid to
BOMA Québec for each submission entering the
competition (included 2 tickets for the Gala Eve-
ning).

Note: All entry fees must be paid prior to receiving
your instructions on how to submit your data. Sub-
missions must be received by BOMA Québec no la-
ter than March 30, 2023 at 5 p.m.

All fees are non-refundable.

Any delay will result in a five (5) point deduction per
day of delay.

1. Judging will occur during the months of March and
April 2023.

As soon as possible Registration

March 30, 2023 Deadline for submissions at 5
p.m.

April 1to April 15, Evaluation of submissions and
2023 building visits

May 10,2023 BOMA Québec Awards Gala
at Casino de Montréal

July 15,2023 registration, entry fees and
formal entry to be received.

August 2023  Judging at the national level
will occur.

September 28, Competition results and
2023 awards for the national
winners will be presented
during the National Awards
Gala during BOMEX 2023 in
Edmonton, AB (September
26-28, 2022.



PINNACLE AWARD - ABOVE & BEYOND

THE FOLLOWING ITEMS WILL BE REQUIRED AS PART OF YOUR
FORMAL ENTRY PACKAGE:

1. A cover sheet stating the following must be included:
Name of Property Owner/Management Company or
Service/Supplier Company as well as the Name, Phone
Number and Address of the person who will receive all
correspondence.

2. Sections A through C below describe the components
to be addressed in writing. Ensure that the written
submission does not exceed the maximum number
of pages permitted (5 pages). You are encouraged to
include any additional information that you feel will
assist the judges (as long as it does not exceed the
maximum number of pages permitted.)

3. Submissions must be made on company letterhead
using your company standard issue presentation
covers.

4. Ahigh resolution electronic copy of your corporate
logo must be provided.

5. An electronic copy of your “Team photo” must be
provided.

WRITTEN SUBMISSION:
Part A - SYNOPSIS

Your written submission should support the incident
or customer service situation that you feel qualifies
the company for

recognition as going “Above & Beyond” in these days
when we are all “doing more with less” and excee-
ding the customer service norms of just few years ago
in order to remain competitive.

The written submission including the questionnaire
responses should be brief (maximum five pages) and
describe the circumstances that required extraordi-
nary action, detailing resources and commitments
used to meet the client’s needs. Describe the be-
nefits of the activity or service from the perspective of
service, customer satisfaction, delivery, safety, moral
and environmental considerations. You are encou-
raged to include any additional information that you
feel will assist the judges (as long as it does not ex-
ceed the maximum number of pages permitted.

Part B - QUESTIONNAIRE

Please answer the following questions as they apply to
your company. Each question is worth a percentage of
the total score of 100 (indicated in brackets).

Did the company show expediency in meeting the
client’s need(s) by going considerably out of its way to
accomplish the task at hand or perceiving the client’s
urgency at the time of the event?

(15%)

Did the client perceive the service to be extraordinary
and of high value? By your estimate, how much was this
worth to the client?

(15%)

Was the client extremely impressed with the activity/
service by exceeding his/her expectations? Define
what your organization considers a “normal” response
to this circumstance.

(15%)

Does the organization recognize and encourage a
willingness to respond to “Above & Beyond”

the Call of Duty?

(15%)

Has the client’s loyalty increased since the activity/
service was provided by the nominee?
(15%)

Was the activity or service:
(10%)

- unexpected or surprising?
- caring?

- extraordinary?

- entertaining?

- other?

Did the activity/service have a significant impact on the
outcome of the circumstances surrounding the client?
(15%)



CUSTOMER SERVICE

PINNACLE
AWARD

ENTRY
REQUIREMENTS

PRIX BOMA AWARDS

GOAL

The purpose of the Pinnacle Award for Customer
Service is to recognize and promote service excel-
lence in the commercial real estate industry.

Being a customer-focused, high service driven
company requires consistency, ingenuity, integrity
and dedicated pursuit of excellence. Your company
is always first in your customers’ mind because you
strive to exceed your customers’ expectations. As
an example, when you receive a service complaint,
your corrective action is of greater proportion to
what your customer would expect.

ELIGIBILITY AND JUDGING

Property Owner/Management Company
Service/Supplier Company

Entries are to be submitted on a self-nominating
basis.

Entrants may not have won in the same category at
the national level during the last 3 years.

Judging of the entry will be based on your
written submission and meeting of all submission
requirements as listed below.

Entrants must be BOMA members

The company must have won at the local level
in 2023 in order to be eligible to advance to the
national level of competition.

2023|2024 2023

SUBMISSIONS

Shortly after your win locally, you will receive an
email from BOMA Canada which will include the re-
gistration form and fee information.

A $1,000.00 entry fee (plus taxes) will be paid to
BOMA Québec for each submission entering the
competition (included 2 tickets for the Gala Eve-
ning).

Note: All entry fees must be paid prior to receiving
your instructions on how to submit your data. Sub-

missions must be received by BOMA Québec no la-
ter than March 30, 2023 at 5 p.m.

All fees are non-refundable.

Any delay will result in a five (5) point deduction per
day of delay.

Judging will occur during the months of March and
April 2023.

As soon as possible Registration

March 30, 2023 Deadline for submissions at 5
p.m.

April 1to April 15, Evaluation of submissions and
2023 building visits

May 10,2023 BOMA Québec Awards Gala
at Casino de Montréal

July 15,2023 registration, entry fees and
formal entry to be received.

August 2023  Judging at the national level
will occur.

September 28, Competition results and
2023 awards for the national
winners will be presented
during the National Awards
Gala during BOMEX 2023 in
Edmonton, AB (September
26-28, 2022.



PINNACLE AWARD - CUSTOMER SERVICE

THE FOLLOWING ITEMS
WILL BE REQUIRED AS PART OF YOUR

Section A I WRITTEN SUBMISSION

FORMAL ENTRY PACKAGE:

1.

A cover sheet stating the following
must be included:

Name of Property Owner/
Management Company or
Service/Supplier Company as well
as the Name, Phone Number and
Address of the person who will
receive all correspondence.

Your written submission should support your firm’s positive customer service
attributes that you want to impress upon the judges, and it should make note
of specific details that deserve merit. Additional information is permissible
as long as the total entry does not exceed the maximum number of pages
permitted (5 pages).

Detail any processes, methods and/or practices the company has used
in developing company goals and objectives as they relate to customer
satisfaction.

- Customer service policy and procedures

2. Written submission not exceeding
the maximum number of pages Once this plan/concept for improving customer service was developed,
permitted (5 pages). You are detail any processes, methods and/or practices, training and/or education
encouraged to include any that was necessary and carried out to achieve those goals/policies?
additional information that you feel . . . N . .
. . . y *  How is customer service policy maintained? Verified? Monitored?
will assist the judges (as long as
it does not exceed the maximum *  Demonstrate customer focused complaint resolution process.
number of pages permitted. *  Describe the “Full Circle” customer service plan from “request to
3. Submissions must be made resolution”.
on company letterhead ‘_JSing *  How is customer input captured to determine new products, services,
your company standard issue and areas for improvement?
presentation covers. . . .
] i ) e Describe enter depth/breadth of company “team” approach to
4. Ahigh resolution electronic copy customer service delivery.
of your corporate logo must be . . , . , .
. *  Describe function of managers’/ coordinators’ dedicated to customer
provided. -
service.
5. An electronic copy of your “Team

photo” must be provided.

Describe the company’s commitment to this process. How is this
commitment maintained and improved within all levels of the organization?

e Detail regular training programs for staff.(including Incentive &
recognition programs)

*  Detail regular customer recognition/appreciation events conducted.

*  Detail a recognition/reward program for employees who excel at
customer service.

*  Detail a system that ensures all active customers are visited or phoned
on aregular basis.

* |dentify methods of focusing staff on customer service.

*  How is the mission statement reinforced with staff on a regular basis?

Identify two key clients where the entrant’s commitment has been applied/
implemented and describe how this has benefited those clients (and their
clients). Describe the impact it has had on their businesses.



PINNACLE
AWARD
INNOVATION

PRIX BOMA AWARDS
2023 | 2024

GOAL

The purpose of the Pinnacle Award for Innovation
is to recognize and promote innovation in the com-
mercial real estate industry; whether it is a uniquely
beneficial program, product or service, a better
way to solve specific needs or an ingenious way to
keep customers happy.

ELIGIBILITY AND JUDGING

*  Property Owner/Management Company or Service/
Supplier Company

*  Entries are to be submitted on a self-nominating
basis.

*  Entrants may not have won in the same category at
the national level during the last 3 years.

*  Judging of the entry will be based on your
written submission and meeting of all submission
requirements as listed below.

*  Entrants must be BOMA members

*  The company must have won at the local level
in 2023 in order to be eligible to advance to the
national level of competition.

ENTRY
REQUIREMENTS

2023

SUBMISSIONS

A $1,000.00 entry fee (plus taxes) will be paid to
BOMA Québec for each submission entering the
competition (included 2 tickets for the Gala Eve-
ning).

Note: All entry fees must be paid prior to receiving
your instructions on how to submit your data. Sub-

missions must be received by BOMA Québec no la-
ter than March 30, 2023 at 5 p.m.

All fees are non-refundable.

Any delay will result in a five (5) point deduction per
day of delay.

1. Judging will occur during the months of March and
April 2023.

As soon as possible Registration

March 30, 2023 Deadline for submissions at 5
p.m.

April 1to April 15, Evaluation of submissions and
2023 building visits

May 10,2023 BOMA Québec Awards Gala
at Casino de Montréal

July 15,2023 registration, entry fees and
formal entry to be received.

August 2023  Judging at the national level
will occur.

September 28, Competition results and
2023 awards for the national
winners will be presented
during the National Awards
Gala during BOMEX 2023 in
Edmonton, AB (September
26-28,2022).



PINNACLE AWARD - INNOVATION

THE FOLLOWING ITEMS WILL BE REQUIRED
AS PART OF YOUR FORMAL ENTRY PACKAGE:

1.

A cover sheet stating the following must be included:

Name of Property Owner/Management
Company or Service/Supplier Company as well as the
Name, Phone Number and Address of the person who
will receive all correspondence.

Written submission - not exceeding the maximum
number of pages permitted (5 pages). You are
encouraged to include any additional information that
you feel will assist the judges (as long as it does not
exceed the maximum number of pages permitted.

Submissions must be made on company letterhead.

A high resolution electronic copy of your corporate logo
must be provided.

An electronic copy of your “Team photo” must be
provided.

WRITTEN SUBMISSION:

Your written submission should support the com-
pany’s approach to innovation and it should make
note of specific details that deserve merit.

The written submission should be brief (maximum
five pages) and address the following. You are en-
couraged to include any additional information that
you feel will assist the judges (as long as it does not
exceed the maximum number of pages permitted.

Describe how innovation is encouraged and rewar-
ded in your company

Describe the innovative program, product or service,
how it is unique, and how it benefits the commercial real
estate industry.

Describe how this has benefited your company and/
or your clients*, and the impact it has on business.
How does the innovation make the building owner/
manager’s or customer’s job easier, less stressful or more
productive? Has it increased your company’s or your
client’s* efficiency, productivity and/or revenue?

Describe how you included employee and/or customer
input into the development of the innovation.

Identify key clients where this innovation is applied or
implemented.

*Clients (including employees and contractors)





















